
Meeting Minutes

Heritage Academy

Date: 10/3/22

Time: 3:30

Location: Zoom

❖ Call to order: 3:36pm

❖ Roll Call

Role Name (or Vacant)
Present or

Absent
Principal Trennis Harvey x
Parent/Guardian Tiara Wells x
Parent/Guardian S. Sinkfield x
Parent/Guardian
Instructional Staff Roxanna King x
Instructional Staff Jessica Pope x
Instructional Staff Heather Rutland Brown x
Instructional Staff April Thacker x
Community Member C. Taylor x
Community Member Edima Ephat x
Swing Seat
Student (High Schools)

Quorum Established: [Yes]

I. Action Items

A. Approval of Agenda:

Motion made by: Heather Brown Seconded by: C. Taylor

Members Approving:
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Members Opposing: none

Members Abstaining: none

Motion Passes

B. Filled Vacant Positions: List amendments to the minutes:

Motion made by: Heather Brown Seconded by: Jessica Pope

Members Approving: Heather Brown, Jessica Pope, April Thacker, Shon

Sinkfield, Tierra Wells, Clairissa Taylor, and Jessica Pope

Members Opposing:

Members Abstaining:

Motion Passes

C. Filled Open Community Member Seat: Filled Vacant Community

Member Seat by Edima Ephat

Motion made by: Clarissa Taylor Seconded by: Heather Brown

❖ Information Items (add items as needed)

➢ Principal’s Report-Continuous Improvement Plan

➢ Timeline for Go Teams Review

■Review of current Data to Review and update to Strategic Plan and

priorities

■December’s Meeting- we will make final decisions for 5 year strategiv

plan

● We use that plan in January  to make budget decisions for 23-24

school year
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➢ Current Strategic Plan 21-25

■ Strategies not listed Rollins Literacy for All that support our Continuous

improvement plan(grant was added after the budget was written)-

Provide support and training in the area of the five pillars of reading

through training and resources

■How we will be measured- GA Milestones Assessments for 3-5 grades in

May

Efforts to Recruit and Retain Teacher Recruitment-

Relay and student teacher program.

➢ Partners- Cl services/Progressive Logistics, You First, and GA

■GAS South

■Grants received 2 $10,000 for family engagement

■Request for any updates, suggestions or changes to the plan
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➢ Continuous Improvement(Yearly Plan)- helps us reach the goal in our Strategic

Plan

■ Strengths and Weakness- Shared Reading, Math, and Attendance Data

❖ Strengths in Math

➢ Over 60% or our students met our growth target in math.

➢ 60% of our students reached their growth in reading-

reached growth goal.

❖ Challenges

➢ 14% of students proficient in math

➢ 16% of students proficient in reading

■ Shared overarching needs

➢ Needs Assessment for Literacy, Numeracy, and Whole child & Support.

■ Shared document that explains root cause for challenges and leads to

the goals we set.
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➢ Goals for 22-23

➢ Review of Fall MAP Data

Comparison to Cluster

Grade Level MAP DAta
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❖ Announcements

❖ APPT Literacy- 10/20/22 Carnival Themes

❖ Order forms and graphs

❖ Next November, December, January, and February Meetings will be open for public

comment

❖ Public Comment Dates- Heather brown and Clarissa Taylor motioned to have public

comment

❖ Time Adjustment- 3:30pm will remain the same.

❖ Adjournment

Motion made by:Roxanna King-Pamoja; Seconded by: Jessica Pope

Members Approving: Heather Brown, Jessica Pope, April Thacker, Shon Sinkfield,

Tierra Wells, Clairissa Taylor, and Jessica Pope

Members Opposing: none

Members Abstaining: none

Motion Passes

ADJOURNED AT 4:07pm

-----------------------------------------------------------------------------------------------------------------------------

Minutes Taken By: Roxanna E. King-Pamoja

Position: Secretary

Date Approved: 10.3.22
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