GO,

STRONG SCHOOLS
START WITH ME!

Heritage Academy
Date: 10/3/22
Time: 3:30

Location: Zoom

< Call to order: 3:36pm

< Roll Call

Meeting Minutes

Present or
Role Name (or Vacant) Absent
Principal Trennis Harvey X
Parent/Guardian Tiara Wells X
Parent/Guardian S. Sinkfield X
Parent/Guardian
Instructional Staff Roxanna King X
Instructional Staff Jessica Pope X
Instructional Staff Heather Rutland Brown X
Instructional Staff April Thacker X
Community Member C. Taylor X
Community Member Edima Ephat X
Swing Seat
Student (High Schools)
Quorum Established: [Yes]
I Action Items
A. Approval of Agenda:
Motion made by: Heather Brown Seconded by: C. Taylor
Members Approving:
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MAP Growth Classroom Drill Down

Meeting Minutes

Georgia Milestones Achievement Level Predictions are only made for Grades 2-8 tests taken in English

School Course Window Exam Exams window

Heritage Reading/Grade 4 Fall 2022-2023 Reading 63 32% 14%
Lang Arts/4 Fal 23 Reading 63 32% 14%
Reading/Grade 2 Fal 23 Reading 56 “ 23% 21%
Lang Arts/5 Fal 23 Reading 55 22% .
Reading/Grade 5 Fal 23 Reading 55 “ 22% l
Lang Arts/2 Fal 23 reading 56 [ % 21%
Reading/Grade 3 Fal 3 Reading 62 “ 26% 13% I
Lang Arts/3 Fall 202220 2 recne 2 I ¢ el

Members Opposing: none
Members Abstaining: none
Motion Passes

B.

Filled Vacant Positions: List amendments to the minutes:

Motion made by: Heather Brown Seconded by: Jessica Pope
Members Approving: Heather Brown, Jessica Pope, April Thacker, Shon
Sinkfield, Tierra Wells, Clairissa Taylor, and Jessica Pope

Members Opposing:

Members Abstaining:

Motion Passes

C.

Filled Open Community Member Seat: Filled Vacant Community

Member Seat by Edima Ephat
Motion made by: Clarissa Taylor Seconded by: Heather Brown

<> Information Items (add items as needed)
> Principal’s Report-Continuous Improvement Plan

> Timeline for Go Teams Review

Last revised on 10/6/2022

m Review of current Data to Review and update to Strategic Plan and
priorities

m December’s Meeting- we will make final decisions for 5 year strategiv
plan

e We use that plan in January to make budget decisions for 23-24
school year
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> Current Strategic Plan 21-25

ing 10-3-22

“Our Mission

Through a caring culture of equity, trust, and To cultivate a universal culture of excellence through
collaboralion, every studen! will graduale collaborabon, academic achicvement, personal
ready for collage, career, and life. respect and a 10 service prmmnm motivanion, and excetence m

Our Vision The vision of Hertage Academy Elementary School s i EZRTa I g 1PN

A high-performing school district where studants A high-performing cluster where every student a 5chool Inal equips all students for the demands and -

love to learn, educators inspire, families engage, graduates with college and career readiness a Cm:::::: : :,: elient ’I ;mﬂwmm?";e;mw;::mu

critical thinkers, and responsible ctizens dedicated to making our
STEM, communily a bétter place to iive.

and the community lrusls the system

Signature Program: __!

KuyPcrfomuncl ‘ ‘\

School Priorities School Strategies Measure: U
GMAS: moceese me
of students or i i percentage of students
above In ELA and Math s of F 8 phonics scoring in the proficient and
. D of atthe program in grades Pre K — 3 Implement phonics as needed distinguished range by 3-
beginning lovehn ELA & Math AR S Ol e (renion. 5% per year.

- Diagnose reading levels through the use of MAP Growth

R « Bulld early literacy sKilis to help students
e universal screener.
= ’ " th f
j - become better readers and writers ~", | + Promote Accelerated Reader individual student goals N g:;’;::e Sc;r;‘:r:‘et:t:ge D
Academic | ° mplement STEM enriched curriculum to -/ = Implement on-going STEM professional learning and STEM - beginning level in all
Program drive Innovative and project-based leaming specific strategies as it relates to the school's identified subject areas below by
STEM focus area. 26%
« Engage students In STEM focused extra-curricular activities .
« Implementation of Write Score Writing Curriculum
+  Implementation of ReadyGEN reading curriculum 's'::;?;: I‘:%,E‘:::";ge of
« Full Implementation of Eureka Math Curriculum rades with Lexile scores of
+ Creale specific intervention time in master Schedule g-m and 920 respectively to
40%.
= Teacher Recruitment - Accept student teachers from local colleges and universities

+ Teacher Retention J +  Continue teacher mentor program for teachers new 1o Heritage Secure at least 3 grant

= Teacher Training ﬂ«cwemvamlor new lo leaching. ‘:> opportunilies to facilitate
Talent + Teacher Leadership $ . district-wide teacher career pathways/ leadership agsomonal tutorial and
lanagement = . Teacher Mentoring ] nbulm STEM opportunities
- Teacher nition it

Implement PLC'’s & offer school level professional leaming

- Secure 4 or 5 star rating on
*  Identify Community Business Partnerships to support the school CCRPI culture rating

O + Utiize Data fo allocate funds. Identify resources already available. system

iystems & *  Identify & apply for grants that further support the mission and

At least 80% of students
leaving 2™ grade are

T ZE8)

vision of the school

Implement SEL curriculum 30 min. daily

Culture
13:36//31:33

m Strategies not listed Rollins Literacy for All that support our Continuous
improvement plan(grant was added after the budget was written)-
Provide support and training in the area of the five pillars of reading
through training and resources

m How we will be measured- GA Milestones Assessments for 3-5 grades in
May

Efforts to Recruit and Retain Teacher Recruitment-
Relay and student teacher program.
> Partners- Cl services/Progressive Logistics, You First, and GA
m GAS South

m Grants received 2 $10,000 for family engagement
m Request for any updates, suggestions or changes to the plan
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> Continuous Improvement(Yearly Plan)- helps us reach the goal in our Strategic

Plan

m Strengths and Weakness- Shared Reading, Math, and Attendance Data
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« Strengths in Math
> Over 60% or our students met our growth target in math.

> 60% of our students reached their growth in reading-
reached growth goal.

+ Challenges
> 14% of students proficient in math

> 16% of students proficient in reading

m Shared overarching needs
> Needs Assessment for Literacy, Numeracy, and Whole child & Support.

m Shared document that explains root cause for challenges and leads to

the goals we set.
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> Goals for 22-23

School Name Heritage Academy ®) | couts
[ OuOwadinghees ]
i NUMERACY WHOLE CHILD & STUDENT SUPPORT

SMART Gaals [ElemantaryWiddia Schoal)

3
2023, 11 precantsge of studects In graces
.'-gmm

Kdg - absent will increate by 5%
based on State of Georga CCRPI guitilings.
> Review of Fall MAP Data
Comparison to Cluster
| MAP Growth Achievement Level Predictions by School . & e
] uri
Georgia Milestones Achievement Level Predictions are only made for Grades 2-8 e:ch zestmgg . —
*Reading tests taken in Spanish are not given a GAMAS Achievement Leve, .
( g necg nindow
| *click in a school or district row to see grade level performance if there are above 10 students per grade™ ineow .
School Window Exams
School Window Exams

Cleveland Fall 2022-2023 312
Heritage Fall 2022-2023 455
Hutchinson Fall2022-2023 351 31%

Dobbs Fall2022-2023 413 35%

Long Fall 2022-2023 1,280 36%
Humphries  Fall 2022-2023 305 36%
Hank Aaron Fall 2022-2023 &0

Grade Level MAP DAta
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MAP Growth Classroom Drill Down

Georgia Milestones Achievement Level Predictions are only made for Grades 2-8 tests taken in English

School Course Window Exam Exams window
2%
reocns 5 RN =% e
Rescing 5 [ 2 i
Reaging 59 [N 37% 2% N
rescico 5o [ =% D2
reacing 62 [ 5% = |
rescns c2 [ 5% Ll
<» Announcements
X APPT Literacy- 10/20/22 Carnival Themes
< Order forms and graphs
<& Next November, December, January, and February Meetings will be open for public
comment
< Public Comment Dates- Heather brown and Clarissa Taylor motioned to have public
comment
<o Time Adjustment- 3:30pm will remain the same.
< Adjournment

Motion made by:Roxanna King-Pamoja; Seconded by: Jessica Pope

Members Approving: Heather Brown, Jessica Pope, April Thacker, Shon Sinkfield,
Tierra Wells, Clairissa Taylor, and Jessica Pope

Members Opposing: none

Members Abstaining: none

Motion Passes

ADJOURNED AT 4:07pm

Minutes Taken By: Roxanna E. King-Pamoja
Position: Secretary
Date Approved: 10.3.22
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